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Date:   10/20/2010 

Mtg. Number: 10-009 

Attendees: 

Phil Cooper  Kay Fenhagen Audrey Pratt Donna Taylor 

Pauline Fathke Debra Raley Amy Fenhagen  
 
Opening:  Deb called the meeting to order at 6:05 p.m. and the attendees said the prayer to St. 
Michael the Archangel as the opening prayer.  
 
Previous Meeting Minutes: 
Donna presented the minutes from the 9/15/10 meeting for comments.  Amy suggested a 
clarification to one of the action items regarding initiation of the letters of inquiry.  The motion 
was made and seconded to accept the minutes with the recommended change incorporated. 
 
Treasurer’s Report: 
Kay reported that a check in the amount of $850 (filing fee) was written to the United States 
Treasury for the Section 501(c)(3) application for tax exemption determination.  The current 
balance in the account is $2,030.  Motion was made and seconded to accept the treasurer’s 
report.   
 
Old Business:   

Action items:   

08-1: Update the Archangel brochure to be more generic so that it can be used as a perpetual 
flyer. 

• Kay revised the brochure to remove date specific information and changed verbs to the 
present tense.  The brochure was sent to the board members prior to the meeting and 
comments were incorporated. 

 
08-2: Create letterhead stationary for inquiry letters to solicit more details on grant 
requirements/application. 

• Kay developed two letterhead styles and the board member majority selected the 
letterhead with the St. Michael logo. 

 
08-3:  Contact state of Maryland tax departments regarding 501c application. 

• Phil informed the board members prior to the meeting via e-mail that the Maryland 501c 
application cannot be filed until the Federal determination is made.  

 
Status of Tax Exemption Application: 

Donna reported that the 1023 form requesting tax exemption was mailed October 1, 2010.  The 
delivery notification was received on October 4th.  Per the application instructions, notice is sent 
in three weeks to inform applicants of completeness of the information provided, so that should 
occur the last week of October.   
 
Grant Research Process: 
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Deb presented the process question for handling a grant opportunity that does not meet the 
foundation criteria, but is a possibility for the school.  Forwarding to the school administration 
and faculty is not a solution because they do not have the manpower to respond to all the e-mails 
or conduct additional research.  Lila had mentioned in an e-mail that she would seek a school 
specific researcher, perhaps change the Sunday bulletin notice to specifically request this person.  
Phil stated a couple people have volunteered.  He will coordinate with Lila to see if these 
potential candidates can satisfy this need.  (Action item 09-1) In the interim, Phil asked Audrey 
and Amy to forward these items to him for further action. It was suggested that we either change 
or remove the current bulletin announcement about the foundation.  Donna took an action to 
request the withdrawal of the current bulletin announcement about the foundation. (Action 09-2) 
 
Deb added that the foundation related opportunities should be forwarded to her.  Also, any letters 
of intent or requests for clarification should be forwarded to Deb and she will compose the letter.  
It was decided that these letters will be signed by either Phil (President) or Deb (Vice-President).  
Deb makes the final determination regarding applicability to the foundation, then forwards 
appropriate opportunities to Paula Mitchell, who will complete the grant application process.    
 
Deb was asked if she also wants to see the items that Amy and Audrey reject.  Response was no, 
that they should share the rejection list with each other so they do not duplicate efforts, but to 
only send Deb the positive opportunities.   
 
The following outline illustrates the research phase of the process:  
 
                   Yes 
           Yes 

    
          No*  

   
                    No 

 
 
 
 
 
 
 
*Meets the Foundation criteria. 
 
Audrey and Amy reported that they attended a grant workshop of the Lexington Park library that 
day and will used the library resources for additional grant research.  The library web allows 
access to sites that would not be otherwise available.  Amy asked whether the foundation is 
designated as public or private.  All the criteria that was used and referenced in the 501(c)(3) 
application indicates that the foundation is public; however, the exact determination is made by 
the IRS, so we will not know until they respond to our application.  In the meantime, consider 
the foundation as public when doing research.   
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New Business 

 
Scholarship Application Process: 

Donna read excerpts from previous meeting minutes to remind everyone of discussions and 
decisions already made about the scholarship application process. 
From the 3/30/10 meeting: 

Financial Aid Process:  The Board drafted the following process, but noted that there 

needs to be more discussion for a formal documented process to be established: 

• New fiscal year tuition rates are set. (Principal Lila Hofmeister provided a copy of 

the letter sent for the 2010-2011 school year.) 

• Reenrollment letter is sent to families with space on form to inquire about parish aid. 

• Families complete application for aid. 

• Pastor and Board consult, decide and grant financial aid. 

 

Scholarship Application Form:  A draft tuition assistance request was presented and 

discussed.  The Board agreed that the PSAS application should be an attachment to the 

application and when the process is defined, a checklist should also be attached to the 

request. 

From the 5/4/10 meeting: 

Financial Aid Process:  Fr. Lee has handled tuition assistance requests thus far for the 

next school year, so the topic can be tabled for now.  Future actions will include 

developing the financial aid process and establishing tuition assistance criteria. 

 
Donna handed out the high level process that was drafted last spring and posted full process 
diagram for discussion.  The diagram will be updated to address the following points that were 
made during the discussion: (Action item 09-3) 

• Families requesting foundation scholarship must complete the PSAS and apply to the 
Archdiocese first.  (Exception would be made for new families who enroll in St. 
Michael’s School after the PSAS deadline.)  

• Families should be advised to keep a copy of their PSAS application to include with 
Archangel Scholarship Foundation application. 

• Post ADW notice, families must determine additional needs and complete request to the 
ASFC.  

• Cover sheet for financial aid request should be revised to remove data that is redundant to 
the PSAS and include a line for parents to sign giving permission for the ASFC 
Evaluating Committee to review their PSAS form. 

• Criteria for selection is needs based.  Amount of scholarship awarded is dependent on 
available foundation funds and the number of requests received by the foundation. The 
amount will not exceed the established full student tuition rate. 

• Awards are provided directly to the school and not to the individual families. 
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• Records, as specified in our responses to Schedule H of the tax exemption determination 
application, must be maintained.  Attachment one of the minutes contains the Schedule 
H information that was requested and the application responses.   

• Defined process is required to be in compliance with Schedule H. 
• Process ensures commitments of families to make best effort towards financial 

responsibility and identifies source of funding toward tuition gaps as a scholarship award.  
• Account for a supplemental request from the school administration to cover other tuition 

gaps caused by multi-family discounts, in parish/Catholic rates or other circumstances. 
 
Joint Committee Communication in the Enterprise: 

Phil passed around a letter that has been composed for submission to the Enterprise.  The letter’s 
purpose is to publicize the accomplishments that the school has made to keep the doors open.  
The letter will be signed by the chairpersons of the various committees supporting the school.  
Corrections to the joint letter were identified and noted by Phil to forward, such as, SMS, not the 
Archangel Foundation, received $12,500 grant monies from the NAWCAD STEM funding to 
purchase smart boards and projectors. 
 
Communications, in general: 

Audrey raised a question about sending requests to local organizations for funding and also 
communication to the alumni about the accomplishments, events and status of the school.  She 
added that a publication, such as the SWORD, is not necessary but a one-page summary would 
serve the purpose.  Donna mentioned that Lila is seeking a person to help with stewardship, 
tracking the donations and ensuring thank-you notes are written, and possibly communications of 
this nature.  Kay stated that she is tracking and sending acknowledgements for Foundation 
donations.  Phil said that when he talks to Lila about the school grant researcher volunteers, he 
will also discuss this volunteer position.  Also he will remind Lila of the financial management 
support she requested last year and the volunteer for that.  (Added to action item 09-1)  In 
addition to this, Phil will investigate cost effective means to send out a communication to the 
alumni/friends of SMS. (Action item 09-3) 
 
Pauline pointed out that other committees are also soliciting local businesses for funding, so we 
need to ensure we do not overlap our requests.  Phil stated there is an upcoming meeting of all 
committee chairpersons to discuss each committee’s plans/agendas to avoid overlaps.  One 
outcome of this meeting will be including members of other committees on meeting minutes, so 
all are aware of concurrent activities. 
 
 
 
Next Board Meeting:  Wednesday, 11/17/10, 6:00 p.m., SMS Library 
Adjournment:  The meeting adjourned at 7:40 p.m. 
Minutes submitted by:  Donna Taylor 
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Action Items: 

 

Item Description  Resp. Ind. Status 

09-1 Coordinate with Lila school volunteers in the following three areas:   
• Research school specific grants that are outside of the foundation 

criteria.  Would also address e-mails that the Principal receives 
regarding grants to determine if the school is eligible.  

• Provide financial management help for money that is sent to and 
disbursed from the school daily.  Assist with the coordination of 
money exchanges between the school and parish offices.   

• Develop acknowledgements and communications from the school to 
the parish, alumni, community, general public about the school 
accomplishments, events and thank-yous. (Lila called this a 
stewardship person, but could it be a public relations type 
person…need to discuss with her to find out exactly.)  

Cooper Due 11/17 

09-2  Request the withdrawal of the current bulletin announcement about the 
foundation need for grant researchers.  

Taylor Due 10/25 

09-3 Revise scholarship application process diagrams and documents based 
on the meeting comments and 1023 application, Schedule H data. 

Taylor Due 11/17 

09-4 Evaluate cost effective method to communicate news about the school 
to the alumni/friends of SMS keeping in mind that many people are 
still not computer oriented.   

Cooper Due 11/17 
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SCHEDULE H  

Section 

I, 1a  
Annual scholarships  

Need-based tuition assistance - not to exceed the annual tuition rate at St. Michael’s School in Ridge, 
Maryland.  

1c  N/A – loans are not provided.  

1d  Referral, Brochure inserted into the church bulletin and mailed to school community list.  

1e  Attachment 6 - Brochure – other solicitation materials have not been developed.  
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1f  Copies of the PSAS (Attachment 8) and Foundation request forms (Attachment 9)  

3  Any student attending, or planning to attend, St. Michael’s School in Ridge, Maryland is eligible.  

4a  Selection is based on financial need, as identified by the information provided in the PSAS.  

4b  Number of scholarships awarded is dependent on the number of requests and funds availability.  

4c  Amount of the award is dependent on the number of requests, the amount needed to pay tuition fee and the 
available funds in the Foundation account.  

4d  The only condition imposed is that the recipient is a student at St. Michael’s School in Ridge, MD.  

5  Payments made directly to St. Michael’s School to apply to the recipients’ tuition fee.  

6  The pastor (Reverend Lee Fangmeyer) of St. Michael’s Church in Ridge, Maryland and the Foundation Board of 
Trustees, as identified in Part V1a, (Philip Cooper, Debra Raley, Donna Taylor and Kay Fenhagen) currently 
make up the selection committee. The criteria for Board membership is described in the Foundation By-Laws.  

7  The possibility exists for a member of the Board of Trustees to be related to an individual scholarship applicant. 
To ensure confidentiality and impartiality, the Foundation secretary will receive the application, assign an 
identifying number, and remove personal/ identifying information prior to review by the remaining Board of 
Trustees.  

 
 


